
NCSUN CIC  ·  charli@ncsun.org Turn over: the three ideas and how joining works

Where trust becomes the evidence that changes systems.

NCSUN  ·  THE ROUND TABLE  ·  NOVEMBER 2026

The Round Table starts online
in January. Help us plan it.

Planning session

Wednesday 11 November  ·  1:30 to 3pm
Online on Microsoft Teams  ·  drop in for the part that matters to you, late is fine

NCSUN's first year was busier than we expected. The Round Table brings together everyone who holds a
piece of how people get help. On the 11th we share our first year and look at three ideas that came to us
from people living them. We're not here to run them: we want to find who would like to take each one
forward, and connect you with each other.

Planning
session

Wed 11 Nov

A

A Free Shop

B

The Norwich
commission proposal

C

SEND families
in hardship

Living it
Volunteers and

community groups

Services, charities

and councils
Between roles

Everyone who holds a piece of how people get help, around one table.

Reply by Monday 9 November
Online: scan the code with your phone camera, or visit ncsun-round-table.netlify.app. It
has a short reply form and the joining link comes by email.
No website? Just email charli@ncsun.org with your name and we'll send you the joining
link.
Can't make it? Reply anyway and you'll hear what happens next in January.

https://ncsun-round-table.netlify.app


NCSUN CIC  ·  charli@ncsun.org Pass it on: share this flyer or the page

Three ideas that started on the ground
Each came to us from people living it. On the 11th we'll say a little more about each, give them equal time,
then ask where you'd like to be involved. Scan a code to read more.

A
A Free Shop
No till and no prices: everything is donated and everything is free, for anyone who
needs it. Could Norwich have one, and who would make it happen?

Read more: Maya's Free Shop in Herne Bay

B
The Norwich commission proposal
People living with hardship sit as equals with the people who run and fund services, to
work out what causes hardship here and what to do about it. Is it right for Norwich,
and who would want to be part of it?

Read more: what a Poverty Truth Commission is

C
SEND families in hardship
Families of children with special educational needs and disabilities who are struggling
already turn up at community groups, food cupboards and events. Should the groups
they trust be part of how Norfolk's new SEND system reaches them, and how can we
make that happen?

Read more: Norfolk's Best Start Family Hubs community fund, one possible route for a
project

INTERESTED IN ONE OF THEM?

Say so on the reply form, or email charli@ncsun.org. You can say you want to be involved, that you know someone who
should be, or that you have an idea.

How joining works

• On a computer, Teams opens in your browser. Nothing to
install.
• On a phone, you may need the free Teams app.
• Join however suits you: camera on or off, your name or
just your organisation, talking, typing in the chat, or simply
listening.
• Live captions are available in Teams.
• The session is recorded. Rather not appear? Tell us and
we'll edit you out. Full details are on the page.

What's on (rough timings)

1:30 Welcome and the recording note

1:35 Our first year: what we've done, what we've
learned and where it has led

1:55 Agenda items you've sent in

2:05 Three ideas, equal time

2:35 Ideas form: where you'd like to be involved

2:45 What happens next: building January's Round
Table

3:00 Close

Reply by Monday 9 November:  ncsun-round-table.netlify.app  or  charli@ncsun.org

https://mayas.org.uk/freeshopmenu
https://mayas.org.uk/freeshopmenu
https://povertytruthnetwork.org/commissions/what-is-a-poverty-truth-commission/
https://povertytruthnetwork.org/commissions/what-is-a-poverty-truth-commission/
https://www.norfolk.gov.uk/article/41062/Best-Start-Family-Hubs-community-funding
https://www.norfolk.gov.uk/article/41062/Best-Start-Family-Hubs-community-funding
https://ncsun-round-table.netlify.app

